L N ative Things High Performing
Teams have in common

Clear Goals and Shared Vision/Purpose

High-performing teams have a clear understanding of their goals and a shared
vision of what they want to achieve. This clarity helps align their efforts and keeps

everyone focused on a common objective.

Strong Communication

Effective communication is crucial for high-performing teams. They
openly share information, ideas, and feedback, fostering a culture of

transparency and collaboration. Clear and frequent communication

helps prevent misunderstandings and promotes efficient teamwork.
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) // Trust and Psychological Safety
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_ _ Trust is a fundamental element of high-performing teams. Team members feel
safe to express their opinions, take risks, and make mistakes without fear of
-~ judgment or negative consequences. This psychological safety encourages
— innovation, creativity, and open dialogue.
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Complementary Skills and Diversity = |y
High-performing teams often consist of individuals with diverse backgrounds, Q v
skills, and perspectives. This diversity brings a range of ideas and approaches to V

problem-solving, leading to more innovative and well-rounded solutions.
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Effective Leadership

Strong leadership plays a vital role in fostering high performance. Leaders who
provide guidance, support, and empowerment to team members create an
environment where individuals can thrive and contribute their best.

Continuous Improvement =—
High-performing teams have a growth mindset and a commitment to ‘Q
continuous learning. They embrace challenges, seek feedback, and ; .

actively look for ways to improve their skills and processes. m

Accountability and Responsibility

Each team member takes ownership of their tasks and responsibilities, ensuring that
deadlines are met and commitments are honored. High-performing teams hold
themselves accountable for their actions and outcomes.
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